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Abstract

A Study on Usage of Performance Information
under Performance Management System of
Budgetary Programs in Korea

Heewoo KANG - Hanjun PARK - Namho KWON - Youngmin OH

This paper tries to present the current state of usage of performance
information (PI) and its issues and to suggest how to improve the
effectiveness of performance information.

In case of the Performance Goal Management System, an institutional
rule for usage of PI is not provided and PI has been utilized only in a
passive way, This limited usage of PI is caused by ambiguous purpose of
evaluation, duplication with other evaluation systems, limitation in
systematic classification and selection of targeted budgetary programs,
limited incentives for improvement in evaluation and usage of PI, political
apathy, no clear rule for the usage, weak connection between evaluation
and budgetary systems, and low levels of performance evaluation,

The Core Program Evaluation System may face issues such as lack of
clear guidance on performance indicators, targets and measurement methods,
ambiguity of program selection methods, unclear work assignment in
evaluation team, uncertainty of evaluation purpose, lack of specificity of
feedback period and method and low quality of PI. These problems may

be caused by too broad evaluation objective, the lack of specific guidance
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on how to set up the evaluation indicators, heavy evaluation workload,
the different incentives between the evaluator and the program executive
branch, and no rule for feedback period and procedure,

The In-depth Evaluation System is considered to have improvement
points in selection of the evaluation target business (group), different level
of evaluation, level of cooperation between evaluator and related
departments, and evaluation quality control.

In order to verify issues and improvement measures for better usage of
PI, a survey is implemented to experts and government employees. As a
result of the survey it was found that PI is not utilized as necessary under
the present system. The main reasons for this were the lack of incentives
to utilize the PI for major decision makers and the lack of incentives of
producing quality PI for the evaluators.

In order to strengthen the feedback function of Performance Management
System of Budgetary Programs, it is necessary to clarify the purpose and
method of the evaluation, to establish appropriate criteria of selection
according to the purpose and characteristics of budgetary programs, to set
the performance indicators that meet the purpose of evaluation and
budgetary programs, to provide appropriate incentives for cooperation
between stakeholders, and to raise interest and competence in performance
evaluation within the organization. In the case of Performance Goal
Management System, it is recommended to integrate with performance
management implementation plan, to prepare systematic classification and
selection methods for budgetary programs to be evaluated, to publicize
the evaluation result, to establish so-called Performance Results Portal, to
improve institutional system for performance information feedback, to
strengthen cooperation with other national evaluation system and

budgetary procedures, and to improve the quality of PI. For The Core
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Program Evaluation System it is necessary to improve quality of PI, to
prepare specific evaluation guidelines, to clarify work assignment in
evaluation team, to systematically manage private expert pool, to share
information between evaluators and program executive branch, and to
disclose the evaluation results and the feedback procedures. In the case
of the In-depth Evaluation System, it is necessary to clarify the purpose
and direction of evaluation, to enhance the quality of PI, to strengthen
the capacity of evaluation experts, to strengthen the cooperation system
between the evaluation parties, and to disclose the evaluation results,

follow-up measures and the feedback results.
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