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Abstract

A Study on Trust and Organizational Effectiveness

in Public Institutions

Park, Hanjun - Sejeong Ha

On the one hand, the traditional supply-centric production and delivery
of monopolized public services and goods have revealed limitations. On
the other hand, there is a growing interest in providing tailored services
that are centered on individual consumers, and social demands for the
paradigm shift of management systems and policies are also increasing, In
the era of Korean economic development, the public services produced
and delivered by public institutions are not determined according to the
consumer's expectations in the competitive market, but they are structured
to emphasize efficient provision rather than meet diverse demands.

From this point of view, the total wage control system, workforce
control system, performance evaluation system, including the public
institution designation system that constitutes the management tools of the
current public institutions, However, it should be noted that there is a
lack of intrinsic evaluation and research on the management tools which
has been strengthened.

The reason for the low interest observed in the existing research is that

the internal justification reflected in the purpose of management tools has
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been set as a constant that does not change rather than subject to
empirical discussion or empirical analysis. Indeed, existing studies have
focused on issues of internal organizational operation or institutional
performance, and confirmed that there was no active discussion on the
management tools and policy directions.

In this study, firstly, the effectiveness of the management tools and
policy adopted by the government was examined through the evaluative
perceptions of public institution middle-level managers. In addition, this
study also examined the relationship between the level of trust towards
management tools and policies, and  organizational commitment, job
involvement, organizational satisfaction, and organizational citizenship
behavior,

According to the results of survey conducted on the middle-level
managers working on the 119 public institutions, we could confirm their
appraisal on the effectiveness of public institution management tools and
policies. It seemed that the management tools and policies were
recognized as somewhat negative by respondents, In general, this study
also found that all of trust in the government management tools and
policies, trust in the organization, and trust in colleagues, showed
somewhat significant relationship ~with organizational commitment,
organizational ~ commitment,  organizational  citizenship  behavior,
organizational satisfaction level.

Although the TAct on the Management of Public Institutions, was
established as a legal framework that enhances the autonomy and
accountability of public institutions, the management tools are still seen as
negative or as a means of stong control. In order to resolve the
conflicting relationship, the present unitary control system should be

corrected. The application of management tools and policies should be
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diversified to the characteristics of the businesses each public institution
perform and the nature of markets and fields in which each of them is
involved, In sum, it is necessary for the government to convert the
essence of the existing management tools and practices through innovative

approach,
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